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April 2013 

Dear Members of the Northborough-Southborough Educational Community, 

It is with great pleasure that we present the Public Schools of Northborough and Southborough’s blueprint for educational 
excellence:  Vision 2020: Strategically Planning for the Future.  This comprehensive and ambitious document has been    
possible because of the dedication of many teachers, administrators, parents, community members, and students who have 
worked diligently to outline a pathway for the District’s future success.  We are also grateful for the assistance of our talented 
consultants from MARS (Massachusetts Association of Regional Schools) who provided us with a framework and facilitated 
the process of creating a strategic plan. 

We are grateful that the Public Schools of Northborough and Southborough enjoy a wonderful reputation.  Our strategic plan 
provides a vision for us to continue our tradition of excellence through a cycle of self-reflection, growth, and development.  
To this end, we have identified four areas of strategic focus:  Communication, Curriculum, Student Support Services, and 
Technology.  This strategic plan will serve as a guide for members of the Northborough, Southborough, and Northborough-
Southborough Regional School Committees as they formulate budget priorities.  It will assist school councils, teachers, and 
administrators in each of our ten schools as they construct or update school improvement plans.  Professional staff will     
also find this a useful document as they develop individual professional educator goals.   

Each year, we will refer to this document as we measure our progress; review our goals, and timelines.  I will be very excited 
to witness the integration of the impressive and innovative objectives contained in this document with future budget priorities 
and the goals outlined in the individual school improvement plans.  I am particularly pleased with the creation of a new    
motto: Ten Schools, Three Districts, One Community of Learners.  The formulation of this strategic plan has highlighted the 
value of coming together to continue our focus on student learning, student engagement, and parent and community        
involvement.  I have been most fortunate to have spent over forty years as an educator in our District, and it is exciting to 
see that we continue to provide an excellent educational experience for all students.  

Sincerely, 

Charles E. Gobron, Ed.D. 
Superintendent of Schools  
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(figure 1) 



Why Do Strategic Planning?  Does It Really Help? 

The Public Schools of Northborough and Southborough  

 

Picture yourself on a journey.  You come to a fork in the road and you have three pathways from which to choose.  Your GPS tells 
you that one way is the fastest, one way takes longer but it is the safest, and one way provides you with the most scenic route and 
possibly the most adventurous.  Which path would you choose? 

Strategic planning is a journey with many pathways to select.  If planned correctly, strategic planning will take you down a pathway 
where your destination will bring you added success and, the journey itself, will provide meaningful experiences from which to grow 
and learn.  The Public Schools of Northborough and Southborough decided to review their current strategic plan and to create a 
new pathway toward excellence.  The hope was that the process, the plan, and its implementation would all serve the district well 
over the next seven years.  The plan, Vision 2020, will continue the District’s tradition of excellence.  Expectations are high. 

Peter Block, author of The Empowered Manager, states "Autonomy is the decision we make to act on our own choice. The most 
fundamental choice we make is to create a future of our own choosing."  He states further: “Our current actions can be understood 
by looking at the future we desire.  It is a hopeful way of looking at behavior because it implies that we need not be controlled by our 
own history."  A strategic plan is the vehicle that allows an organization to look at its future.  Through visioning, developing a       
mission, examining core values, and setting achievable goals, the district moves toward attainment of school improvement      
(figure 1).  A well-done plan keeps the district aligned, puts systems in place, makes improvement a process, and most importantly      
promotes sustainability. 

We do strategic planning for all the reasons listed above.  Vision 2020 will help the district define itself, create purpose, and move 
everyone in the same direction.  The job at hand will be to communicate the plan to the entire school community.  If done             
successfully, everyone will realize that each one of us plays a role in the plan’s implementation.  Over time, then, the district will  
become stronger, more cohesive, and focused.  Each year, school improvement plans should reflect the new vision and mission.  
The result will be improved instruction, enhanced student achievement, and a district where high expectations are met.  And in the 
end, a well-done strategic plan is never finished.  It will continue to be part of the district’s culture.   
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The Northborough and Southborough Public Schools  

Strategic Plan Executive Summary  
 
In the spring of 2012, MARS was contracted to facilitate a strategic planning process for the Northborough-Southborough Public 
Schools.  MARS proposed a plan that included four main steps that were divided in multiple phases.  The four steps were: 

 Clarify the Vision, Mission, and Core Values  
 Collect and Analyze the Data 
 Identify Critical Issues 
 Develop the Strategic Plan 

Our initial involvement focused on a series of meetings where we presented information about the value of strategic planning after 
defining mission, vision, and core values with input from all constituent groups.  It was also during this early period of work where 
the Steering Committee was constructed.  The Committee, appointed from volunteers by the Superintendent, numbered over 30 
representatives from School Committee members, school staff, parents, community members, and students.  The Committee was 
charged with the development of a redefined mission, vision, and core values/beliefs which would serve as the infrastructure for the 
strategic plan for the district. 

The MARS Consulting Group began a series of introductory meetings with Central Office, the School Committees, district and   
building administrators, and finally at a public meeting.  After a power point presentation the process was explained and a general 
timeline was reviewed.  Emphasis was placed on the importance of data collection and analysis, which would be critical to the    
success of the venture.  Several methods of data collection were used, most notably through a survey mechanism and a process 
known as SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis.  SWOT analysis involves working with groups who 
are asked to describe the Strengths, Weaknesses, Opportunities, and Threats of the District.  

The consultants began SWOT analysis with internal school district groups during May.  Initial analyses were done with Central    
Office personnel, Building Administrators, and the newly appointed “K-12 Curriculum Leaders.”  These types of meetings continued 
into the fall when SWOT analysis opportunities were given to staff in individual buildings, PTO leaders and open parent/community 
groups.  An executive summary of all of the SWOT meetings was prepared by the consultants and presented to the Steering     
Committee in October.  In addition, a document titled “Common Ground” was derived collectively from SWOT groups.  This          
document pointed to all of the common points made across all of the constituent groups and provided basis for the development of 

The Public Schools of Northborough and Southborough  
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Strategic Plan Executive Summary (continued): 
 
 
core values and also for the identification of critical issues which could be addressed through the strategic plan.  
 
The other major data gathering came from the use of a survey mechanism.  MARS presented the Steering Committee with a      
template of a survey that gathered information from the entire educational community.  The Steering Committee was charged with 
adapting and modifying the template to make it truly reflective of Northborough-Southborough.  The survey was finalized in late   
August and made available as a link on the district web site with hard copies also available.  The survey was open for several 
weeks and received a sufficient number of responses.  An executive summary of the data obtained through the survey was         
prepared and presented to the Steering Committee in early October. 

The Steering Committee utilized all of the information during a series of meetings in October as it worked to develop a mission,   
vision and core values.  This work culminated in a Saturday meeting where the Committee reached consensus agreement on all of 
the above.  The Steering Committee agreed to finalize its work at a meeting in December or January but also identified several   
areas of interest from which the development of the specific goals to be articulated in the strategic plan could emerge.  The Steering 
Committee also agreed that the work on the goals could best be achieved through the work of a smaller group that convened in  
December with work continuing into January. 

The culmination of the entire body of work is a Strategic Plan that represents a reflection of the environment and profile of the      
regional district and accompanying K-8 districts.  The Strategic Plan supports the Public Schools of Northborough and             
Southborough’s vision of providing quality educational experiences to the children who attend school each day. 

The Public Schools of Northborough and Southborough  
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The Process Flow Chart (figure 2) provides a template for the Steering Committee to follow to complete its work.  The 
project completion date was always viewed as an ambitious target and in fact it was.  The project completion was        
delayed until the month of January but all those involved continued to work hard to produce an effective document.  The 
committee included a cross section of the educational community and was comprised of the following members: 

The Public Schools of Northborough and Southborough  

(figure 2) 
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The Public Schools of Northborough and Southborough  

 

Vision 2020 
Strategic Plan Steering Committee 

Gerald Capra, Southborough School Committee Member 

Gerald Cardillo, Algonquin Parent 

Gloria Chen, Algonquin Regional High School Student 

Margaret (Peg) Daly, Southborough Teacher 

Margaret Donohoe, Proctor Elementary School Principal 

Yvonne Endara, Algonquin Regional High School Teacher 

Marji Erickson Warfield, Southborough Parent 

Joan Frank, Northborough and Regional  
     School Committee Member 
 
Adam Gilfix, Algonquin Regional High School Student 

Barbara Goodman, Director of Student Support Services 

Kathleen Harragan Polutchko, Southborough and  
 Regional School Committee Member 

Gary Hreschuk, Trottier Middle School Assistant Principal 

Nancy Kellner, Northborough Teacher 

Melinda Kement, Northborough Teacher 

Patricia Lally, Southborough Teacher 

Izumi Ludgate, Algonquin Parent 

Lucy Lukoff, Algonquin Parent 

Shirley Lundberg, Northborough and Regional  
     School Committee Member 
 
Thomas Mead, Algonquin Regional High School Principal 

Safdar Medina, Southborough Parent 

Alfred Morin, Ph.D., Northborough Community Member 

Linda Murdock, Neary Elementary School Principal 

Susan Whitten, Zeh Elementary School Principal 

Anne-Marie RajGuru, Northborough Parent 

Christopher Robbins, Southborough Community Member 

Genevieve Saphier Belfer, Northborough Parent 

Sara Stein, Algonquin Regional High School Teacher 

Jean Tower, Director of Technology 

Yumei Yao, Southborough Parent 

 

Ex-Officio Members  

Charles E. Gobron, Ed.D., Superintendent of Schools 

Christine Johnson, Assistant Superintendent of Schools 

Cheryl Lepore, Administrative Assistant to the Superintendent 

“Ten Schools, Three Districts, One Community of Learners” 

9 



 
The vision of a district is a picture of what a district believes it should be in the future.  It is a statement that everyone will strive to 
reach and attain.  As it is developed, the district needs to ensure that the vision is sustainable.  It should therefore meet the test of 
time.  The district should plan to review its strategic plan on a continuous five-year basis.  If the vision statement truly reflects the 
district’s future, then as the plan is reviewed, the vision should not change.  The statement developed by the Steering Committee 
represents beliefs and aspirations that encompass the passion that each member brought to the project. 

The Vision of the Public Schools of Northborough and 
Southborough promotes high expectations and excellence 
for all in a dynamic learning environment that inspires   
opportunities for thinking critically, solving problems, and 
engaging intellectual curiosity.  We integrate relevant  
technology and foster innovation to set the stage for    
success in a global society.  Our culture supports            
diversity, inclusion, discovery, resiliency, and effective 
communication in a safe environment. 

Vision Statement 

The Public Schools of Northborough and Southborough  
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The mission statement differs from the vision in that it describes what the district does, whom it serves, and how it accomplishes its 
goals.  If written properly it communicates succinctly and quickly.  It is clear and unambiguous and can be implemented by all who 
work for the district.  The Northborough-Southborough mission meets this test:  The what- “providing an exceptional educational  
experience;” the whom- “every student;” and the how- “in a safe environment.”  In short, the mission becomes the means to achieve 
the vision. 

The Mission of the Public Schools of Northborough and 
Southborough is to provide an exceptional educational 
experience for every student in a safe environment. 

Mission Statement 

The Public Schools of Northborough and Southborough  
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Core values represent the “heart and soul” of a school district.  Their importance should not be underestimated. They form the  
foundation for all the actions that the district takes.  They are the underpinnings of beliefs, how the district operates, how it works 
with people at all levels, and what the district envisions as its purpose.  Before a vision or mission can be crafted, the district needs 
to look inward and decide what is important.  The Steering Committee has selected the following to represent the district’s core   

The Public Schools of Northborough and Southborough believe in: 
 

RESPECT 
 Appreciates the diversity, differences, and dignity of all members of the community 
 Fosters a community that promotes teamwork and collaboration 
 

INTEGRITY 
 Prepares students to become ethical, responsible, and productive members of a global  
  society 
 Values honesty, integrity, and transparency in all our interactions with the community and 
  with one another 

 
COMMUNICATION 

 Develops a cohesive school community through effective communication 
 

EXCELLENCE 
 Promotes a culture of high expectations and excellence for all  
 Supports innovation and risk-taking  
 Provides a comprehensive educational experience to support and nurture all students’  
  intellectual, creative, social and emotional development, and physical well-being 
 

Core Values 

The Public Schools of Northborough and Southborough  
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Once the core values had been identified, the Steering Committee selected the most pressing and critical issues that face the     
district.  Utilizing a public survey instrument and detailed focus group meetings, data was analyzed to begin discussion about what 
critical issues the district needed to address.  A SWOT process helped the focus groups and the Steering Committee make its 
choices.  The SWOT process also helps the Steering Committee members to begin thinking about strategies.  Ten areas were  
identified from the data.  From this list, the final group of specific and critical issues was selected.  These issues formed the basis for 
the Plan’s goals. 

  

 

The SWOT Process: 

 
Curriculum 

Systemic Articulation 
High Expectations for All 

K-12 Transitions 
Equitable K-8 Curriculum 

 
Instruction 

Meet the Needs of All Children 
 

Students 
Support Positive School Culture 

 
Technology 

Technological Competitiveness 
Equitable Access for All 

Guidelines for Staff Expectations Around Technology 
 

Math/Science/STEM 
K-12 Integration Throughout the Curriculum 

 

Communication 
Maintain, Expand, and Improve 

 
Staffing Needs 

Equity of Class Size Student to Staff Ratios 
Adequate Staffing in Specialized Areas 

 
Professional Development 

Adequately Fund High Quality Programs 
 

Respond to Changing Demographics 
Appreciation of Diversity 

Professional Development and Training for All Staff 
Expand World Language Programs 

Enhance ELL (English Language Learners) Program  
 

Special Education Programs 
Review, Revise, and Expand 

TOP TEN AREAS OF FOCUS 
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S t r a t e g i c  F o c u s  

GOAL 1:  COMMUNICATION WITH PARENTS, TEACHERS, AND COMMUNITY MEMBERS IS  
 INFORMATIVE, TIMELY, AND ENGAGING  
 
 

Key Action Steps, Timeline & Measurement 
 

Identify the current forms of communication within the District & community 
 Timeline: 2013-2015 
 Measurement:  Results will be used to generate the needs assessment. 
 
Conduct a focused survey to determine the communication needs of each group 
 Timeline: 2013-2015 
 Measurement:  Results of the survey will be assessed to determine strengths and weaknesses of current  
       Practice. 
 
Create a communications specialist position within the District 
 Timeline: 2013-2015 
 Measurement: Available resources and possible funding and/or post-secondary connections are identified. 
  Media specialist description is written. 
  Personnel is in place to support enhanced communications between community and the  
        District. 
 
Expand and publish a District calendar viewable by school and community members 
 Timeline: 2013-2014 
 Measurement: Website displays the calendar. 
  Number of visitors to this site is monitored. 
 
Investigate and support an effective and efficient procedure of updating the District’s websites 
 Timeline: 2013-2014 
 Measurement: Websites are updated on a timely basis. 

COMMUNICATION 

The Public Schools of Northborough and Southborough  
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S t r a t e g i c  F o c u s   

GOAL 2:  COMMUNICATION WITH PARENTS, TEACHERS, AND COMMUNITY MEMBERS  
           PROVIDES OPPORTUNITIES FOR FEEDBACK 
 
 

Key Action Steps, Timeline & Measurement 
 
Create a virtual suggestion box linked from our District webpage 
 Timeline: 2013-2014 
 Measurement: Link is created and has gone live to the community. 
  Number of inquiries to the link. 
  Responses are provided. 
 
Conduct open forums throughout the year on topical issues (e.g. MCAS [Massachusetts Comprehensive  
     Assessment System] and school safety) 
 Timeline: Ongoing 
 Measurement: Number of forums held and number attendees at each forum. 
 
Survey the parents to identify the format and information desired and viewable on our websites 
 Timeline: Ongoing 
 Measurement: Survey results are shared and changes are made to websites which supports the findings. 
 
Review current opportunities for parents and community members to participate in school and  
 District initiatives 
 Timeline: 2013-2015 
 Measurement: Publish a list of activities that supports community connections. 

COMMUNICATION 
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S t r a t e g i c  F o c u s   

GOAL 3:  COMMUNICATION WITHIN THE DISTRICT REFLECTS OUR DESIRE TO BE  
 TRANSPARENT AS WE PURSUE OUR EDUCATIONAL MISSION OF WORKING  
 TOGETHER AS ONE COMMUNITY OF LEARNERS 
 

Key Action Steps, Timeline & Measurement 
 

Create a communications map which identifies current flow of dialog and communications by topic 
     within our schools and community 
 Timeline: 2013-2015 
 Measurement: Communications map identifies flow of communications by topic and task  
         within the district. 
 
Establish consistent means of communicating District initiatives, goals, and practices 
 Timeline: 2013-2015 
 Measurement: Establish protocols and practices which outline communication channels. 
 
Direct the Technology Advisory Committee to assess, review, and revise our District websites 
 Timeline: 2013-2015 
 Measurement: Plan for revision is submitted to Central Office. 
  Plan is supported and implemented. 
 
Engage cable access in an expansion of our community outreach initiatives via the PEG (Public, Education,  
     and Government) channels 
 Timeline: 2013-2014 
 Measurement: Meeting with cable access, PEG channels provide specific expansion of its use to inform and 
       engage community members. 
 
Identify current committees and define areas of responsibility in supporting District initiatives  
 Timeline: 2013-2015 
 Measurement: List of committees and defined mechanism for reporting. 

COMMUNICATION 
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S t r a t e g i c  F o c u s   

GOAL 4:  COMMUNITY OUTREACH REFLECTS OUR DESIRE TO ENGAGE ALL STAKEHOLERS 
 TO SUPPORT OUR MISSION OF TRANSPARENCY AS WE WORK TOGETHER AS ONE 
 COMMUNITY OF LEARNERS 
 

Key Action Steps, Timeline & Measurement 
 

Identify organizations within our communities that enhance our mission 
 Timeline: 2013-2014 
  Measurement: Secure membership and identify personnel as active participants. 
 
Create media that informs and educates the community 
  Timeline: 2013-2015 
  Measurement: Meet with appropriate personnel to identify resources and processes. 
 
Expand and engage community members throughout the District as part of a Public Relations  
  Ad Hoc Task Force 
  Timeline: 2013-2014  
  Measurement: Increase and diversify current membership. 
 
Restructure the Superintendent’s Advisory Committee to expand collaboration between schools   
     and community 
  Timeline: 2013-2015 
  Measurement: Increase and diversify current membership. 

COMMUNICATION 
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S t r a t e g i c  F o c u s  

GOAL 1:  ALIGN OUR PREK-12 CURRICULUM TO THE STATE STANDARDS  
 
 

Key Action Steps, Timeline & Measurement 
 
 Continue to align curriculum PreK-12 utilizing the current software tool, Rubicon Atlas Mapping 

    Stage 1 – Common Core standards  
    Timeline: 2012-2013 
    Measurement: Professional Development is provided for Stage 1 of the mapping process.  Reports  
            will be created for analysis by administration, teachers, and staff. 
 

   Stage 2 – Instruction & Assessment  
   Timeline: 2013-2014 
    Measurement: Training is provided for Stage 2 of the mapping process. Reports are created for  
            analysis by administration, teachers, and staff. 
 

    Stage 3 – Materials & Resources  
   Timeline: 2014-2015 
   Measurement: Training is provided for Stage 3 of the mapping process. Reports are created for  
            analysis by administration, teachers, and staff. 

 
  Identify strengths and gaps in PreK-12 curriculum using data from the Atlas mapping activities 

 Timeline: 2013-2014 
 Measurement: Data reports will be used to examine current curriculum and provide evidence of  
        practice. 

 
  Continue and expand the leadership model that engages and builds the capacity of teachers in 
 support of a PreK-12 aligned curriculum 

   Timeline: Ongoing 
   Measurement: Staff participates in professional development activities involving the planning,  
             Development, and implementation of curriculum initiatives. 

(continued on page 20) 

CURRICULUM 
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S t r a t e g i c  F o c u s  

GOAL 1:  ALIGN OUR PREK-12 CURRICULUM TO THE STATE STANDARDS (continued) 
 
 

Key Action Steps, Timeline & Measurement 
 

  Continue to expand parent resources to inform and articulate changes in the curriculum and  
 provide opportunities that support student learning beyond the traditional school day 

  Timeline: 2013-2015 
  Measurement: Information regarding the availability of curriculum resources is published and made  
                     available to students and families. 

 
  Investigate curriculum delivery models that take advantage of online learning platforms 

  Timeline: 2013-2015 
  Measurement: A curriculum subcommittee is formed to review current programs and determine  
          feasibility of expanding program offerings (e. g. Moodle, Study Island, Virtual High  
                 School). 

 
  Continue to examine materials and resources to recommend adoption of digital tools  

  Timeline: Ongoing 
  Measurement: A curriculum subcommittee is formed to examine the continued use of digital  
           resources and identify areas to expand usage. 

CURRICULUM 
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S t r a t e g i c  F o c u s  

GOAL 2: DEVELOP 21ST CENTURY SKILLS IN ALL STUDENTS 
 

Key Action Steps, Timeline & Measurement 
 

  Define 21st Century Skills and identify best practices in teaching and learning for the 21st Century 
  Timeline: 2013-2015 
 Measurement: Create a document which defines specific teaching and learning expectations and student 
  measures to ensure identified skills are incorporated into the curriculum. 
 

  Increase the integration of technology into teaching and learning practices  
  Timeline: Ongoing 
 Measurement: Analyze data generated by curriculum mapping, TSATs (Technology Self-Assessment Tool), 
  and participation in professional development opportunities. 

 

 Continue to align our curriculum with WIDA (World Class Instructional Design and Assessments) 
  insuring all students have access to rigorous curriculum  

  Timeline: 2013-2015  
  Measurement: Integrate WIDA standards into curriculum maps. 
  Provide professional development opportunities that support the state RETELL (Rethinking 
       Equity and Teaching for English Language Learners) mandate. 

 

  Continue to explore STEM (Science, Technology, Engineering, and Mathematics) through 
 K-12 curriculum 

  Timeline: Ongoing  
  Measurement: Curriculum maps will reflect interdisciplinary instructional thematic units. 
  Co-curricular connections are integrated into the teaching and learning of STEM 
  content (e.g. Robotics, Math Olympiad, Video Productions). 

 

  Develop opportunities for parents and business partnerships to support teaching and learning 
 in the classroom 

  Timeline: Ongoing 
  Measurement: Parental and community-wide participation in co-curricular clubs, curriculum related  
 committees, college and career readiness events is promoted. 

CURRICULUM 
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S t r a t e g i c  F o c u s  

GOAL 3:  EXPAND PROFESSIONAL DEVELOPMENT OPPORTUNITIES THAT SUPPORT  
 ONGOING PREK-12 CURRICULUM INITIATIVES 
 

Key Action Steps, Timeline & Measurement 
 
 Develop a PreK-12 professional development schedule of workshops that reflects a needs based, focused 
  plan to support current curriculum initiatives  

  Timeline: Ongoing 
  Measurement: District’s professional development website reflects offerings that support curriculum 
          initiatives. 

 
  Design a PreK-12 systemic program that supports 21st Century teaching and learning of mathematics 

  Timeline: 2013-2015 
  Measurement: Identify and provide high-quality professional development opportunities. 

 
  Develop a multi-year plan, both by grade span and content area, to ensure the dissemination of best  
 practices in teaching and learning  

  Timeline: 2013-2016 
  Measurement: Expand and support professional learning communities of practice within our District. 

 
  Continue to investigate new delivery models for professional development for all staff (e.g. 24/7 virtual  
 learning, District calendar, scheduling) 

  Timeline: Ongoing 
  Measurement: Professional Development Committee implements new tools and increases participation in 
          current available professional development options (e.g. Moodle, PD in Focus). 

 
  Expand the scope of responsibility of the District professional development committee  

  Timeline: Ongoing 
  Measurement: Identify new areas of professional development focus and increase committee membership. 

CURRICULUM 
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S t r a t e g i c  F o c u s  

GOAL 4:  ALIGN ASSESSMENTS WITH RIGOROUS CURRICULUM STANDARDS AND  
 21ST CENTURY SKILLS IDENTIFIED AT STATE AND DISTRICT LEVELS 
 

Key Action Steps, Timeline & Measurement 
 
  Review and revise PreK-12 progress reports to reflect standards based curriculum aligned with the  
       Common Core 

  Timeline: 2013-2015 
  Measurement: Reports of students’ progress reflect alignment with state frameworks. 

 

  Adopt common benchmark assessments to accurately reflect student mastery of skills and concepts  
  Timeline: 2013-2015 
  Measurement: Common benchmark assessments are reflected throughout the curriculum maps. 

 

  Review materials and resources to ensure equitable distribution and alignment with the Common Core 
  Timeline: 2013-2015 
  Measurement: Resources support the common core and are equitably distributed. 

 

  Identify common assessments for mathematics  
   Timeline: 2013-2015 
   Measurement: Adoption of common assessments. 
 

  Identify common assessments for literacy 
  Timeline: 2013-2015 
  Measurement: Adoption of common assessments. 

 

  Continue to develop parent resources to inform and articulate changes in the curriculum and provide  
       opportunities that support student learning beyond the traditional school day 

  Timeline: Ongoing 
  Measurement: Information regarding the availability of curriculum resources is published and made available 
          to students and families. 

CURRICULUM 
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S t r a t e g i c  F o c u s  

GOAL 1: CONTINUE TO BUILD AND SUPPORT A DYNAMIC LEARNING ENVIRONMENT FOR 
 ALL STUDENTS 
 

Key Action Steps, Timeline & Measurement 
 
  Ensure that all teachers participate in an induction program that supports best practices for diverse learners 

  Timeline: 2013-2015 
 Measurement: An induction and mentoring model is in place for all new staff. 

 

  Review and assess current organizational structures to ensure the effective delivery of student support  
 services throughout the District 

 Timeline: 2013-2014 
  Measurement: Focus group discussions will provide feedback on the effectiveness of current organizational 
          structures. 
 Research alternative delivery models to provide comparative data. 

 

  Identify, develop, and expand the collection of differentiation and intervention strategies and practices 
 (e.g. DCAP [District Curriculum Accommodation Plan]) 

 Timeline: 2013-2016 
 Measurement: Intervention measures are adopted at all grade levels. 
 Differentiation practices accommodate all levels of learners. 
    Form a subcommittee to review and update the DCAP  
    The DCAP is used as a means to meet the needs of all learners (e.g. Student Support Teams, 
          educator evaluation). 

 

  Create and facilitate sharing of practices  
   Timeline:  Ongoing 

 Measurement: Scheduling of staff time allows for collaboration. 
    PLCs (Professional Learning Communities) support sharing of practices across the  
          District. 

(continued on page 25) 
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S t r a t e g i c  F o c u s  

GOAL 1: CONTINUE TO BUILD AND SUPPORT A DYNAMIC LEARNING ENVIRONMENT FOR 
  ALL STUDENTS (continued) 
 

Key Action Steps, Timeline & Measurement 
 
  Establish a variety of assessment options for all students to demonstrate mastery of knowledge  
 and skills  

  Timeline: Ongoing 
 Measurement: A subcommittee is formed to evaluate the current District report cards. 
    Standards based report card is aligned with mastery of skills and concepts. 

 
  Investigate support models that increase the amount of consult time for aides, special educators  
 and classroom teachers 

  Timeline: 2013-2014 
  Measurement: Dynamic scheduling is in place to support ongoing collaboration. 

 
 Evaluate and analyze student performance data from formative assessments (e.g. MCAS, ACCESS  
  [Accessing Comprehension and Communication in English State to State] and other benchmark tests) 

  Timeline: Ongoing 
  Measurement: Assessments are reviewed and reports created and shared with all staff. 
  Findings drive changes in curriculum, instruction, and assessments. 
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S t r a t e g i c  F o c u s  

GOAL 2:  PROVIDE TRAINING FOR STAFF THAT SUPPORTS EFFECTIVE INSTRUCTION AND 
 THE DELIVERY OF SERVICES FOR ALL STUDENTS 
 

Key Action Steps, Timeline & Measurement 
 
  Investigate and expand inclusionary practices to determine impact on student learning  

  Timeline: 2013-2014 Review; 2014-2017 Revise 
  Measurement: Analysis of benchmark assessments. 
     Teacher surveys provide feedback and are used to improve practice. 

 
  Establish District calendar that reflects embedded consultation, workshops and trainings that  
 respond to concerns and needs of staff and students 

  Timeline: 2013-2015 
  Measurement: Provide access to state of the art professional development and consultation. 

 
  Provide training for all staff to support ELL population’s needs (RETELL) 

  Timeline: 2013-2016 
  Measurement: Mandates for RETELL training are supported and implemented according to DESE   
          (Department of Elementary and Secondary Education) cohort requirements. 
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S t r a t e g i c  F o c u s  

GOAL 3:  EXPAND OUR COLLABORATION WITH PARENTS, COMMUNITY MEMBERS, AND 
 AGENCIES, ALONG WITH OUTSIDE PROVIDERS, TO ENSURE THAT OUR STUDENTS’ 
 HEALTH AND WELLNESS NEEDS ARE BEING MET 
 

Key Action Steps, Timeline & Measurement 
 
  Investigate opportunities for school and family collaborations in support of students’ health and  
 wellness  

  Timeline: 2014-2016 
  Measurement: Published collection of outside resources to families. 

 

 Increase grant-writing by staff, community members, and agencies to secure funding to support and  
      expand current programs 

  Timeline: Ongoing 
  Measurement: Approved grants and increased participation will continue to fund and operate programs.  

 

  Continue to partner with community and state agencies to provide resources that support the 
       emotional and physical well-being of families (e.g. Family Success Partnerships) 

  Timeline: Ongoing 
  Measurement: Increased open-forums, participation, and publication of resources. 

 

  Compile data that identifies the needs of families within the District  
  Timeline: 2014-2016 
  Measurement: Data is used to establish resources and programs. 

 

  Continue collaboration with the NSPAC (Northborough-Southborough Parent Advisory Committee) to  
       provide a framework for open dialog regarding students’ needs, services and programs  

  Timeline: Ongoing 
  Measurement: Maintain and expand self-studies, surveys, parent meetings, and forums to  
          solicit feedback. 
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S t r a t e g i c  F o c u s  

GOAL 4:  PROVIDE SUPPORT FOR STUDENTS AT SIGNIFICANT TRANSITIONS AND BUILD  
 RESILIENCY IN  ALL CHILDREN 
 

Key Action Steps, Timeline & Measurement 
 
  Assess current practices and identify opportunities to support transitional planning 

  Timeline: 2013-2015 
  Measurement: Assess current status of programs, parental needs, and resources. 
  Protocols and supports are identified and shared. 

 
  Create opportunities for teams to meet and plan 

  Timeline: 2013-2014 
  Measurement: School and teachers’ schedules will reflect common planning time. 

 
  Continue and assess orientation programs for students and support staff 

  Timeline: 2013-2016 
  Measurement: Focus groups and surveys are conducted annually. 
     A report is developed that assesses the effectiveness of current orientation programs . 

 
  Identify and adopt programs that support social competency 

  Timeline: 2013-2016 
  Measurement: Develop a plan to assess the effectiveness of social competency programs. 
 

  Expand current practices and services that address mental health issues 
  Timeline: Ongoing 
  Measurement: A programmatic review is conducted and recommendations are made to enhance  
         current practice. 
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S t r a t e g i c  F o c u s  

GOAL 5:  BUILD CONSISTENCY IN STUDENT SUPPORT SERVICES’ PROTOCOLS AND  
 PROCEDURES WITHIN THE DISTRICT 
 

Key Action Steps, Timeline & Measurement 
 
  Assess current practices and identify areas to build consistency among the elementary schools,  
       middle schools, and the high school 

  Timeline: 2013-2015 
  Measurement: Forms will be collected from each of the schools regarding procedures followed and  
          paperwork required. 

 
  Increase collaboration with administration and staff to inform them of changes that may affect student  
       service delivery due to regulatory changes  

  Timeline: 2013-2015 
  Measurement: Special education administrators will share advisories and pertinent documents as to  
          how that will impact the educational community. 

 
  Continue to monitor requirements to make sure practices are current 

  Timeline: Ongoing 
  Measurement: Binders containing required paperwork and procedures will be maintained at Central Office 
          and each school.  

 
  Ensure equitable distribution of support services throughout the District 

  Timeline: 2013-2014 
  Measurement: Staffing equitably supports the needs of all learners across the districts. 
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S t r a t e g i c  F o c u s  

GOAL 1:  BUILD A ROBUST TECHNOLOGY INFRASTRUCTURE THAT ADEQUATELY MEETS 
 THE TEACHING, LEARNING, AND ADMINISTRATIVE NEEDS OF THE DISTRICT 
 

Key Action Steps, Timeline & Measurement 
 
  Continue to improve networking infrastructure to maximize speed, and increase internet bandwidth 

  Timeline: Annual Improvements 
  Measurement: Internet connection speeds are increased to each students/staff user and    
              internal connection speeds to each classroom. 
 

  Examine and prepare a plan to develop 1:1 technology learning environment  
  Timeline: 2013-2014 
  Measurement: A written plan to address feasibility of creating an environment that supports 1:1. 

 
  Create a technology environment that supports a 1:1 technology learning environment with  
   expansion to BY03  

  Timeline: 2014-2017 
  Measurement: Wireless access capability is increased such that it can support a 1:1 environment  
          initially and plan for expansion to BY03 (bring your own devices X 3). 

 
  Research and plan for implementation connecting all buildings with fiber optics 

  Timeline: 2013-2014 
  Measurement: Provide a feasibility study. 

 
 
 
 
 
 

(continued on page 31) 
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S t r a t e g i c  F o c u s  

GOAL 1:  BUILD A ROBUST TECHNOLOGY INFRASTRUCTURE THAT ADEQUATELY MEETS 
 THE TEACHING, LEARNING, AND ADMINISTRATIVE NEEDS OF THE DISTRICT
 (continued) 
 

Key Action Steps, Timeline & Measurement 
 

 Research and plan for virtualization of school servers to create data centers  
  Timeline: Ongoing 
  Measurement: Elimination of redundant servers. 

 
  Create global learning spaces capable of real time video and audio streaming that allow for  
       rich educational experiences for teachers and students 

  Timeline: 2016-2019 
  Measurement: Global learning centers are accessible for use by teachers and students.  

 
  Provide the necessary technical staff to maintain and expand current infrastructure 

  Timeline: Ongoing 
  Measurement: Staff are in place to support both educational and organizational needs of the   
          District. 
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S t r a t e g i c  F o c u s  

GOAL 2:  EFFECTIVELY EXPAND THE USE OF TECHNOLOGY TO MEET THE NEEDS OF ALL 
 LEARNERS 
 

Key Action Steps, Timeline & Measurement 
 
 Provide for an equitable distribution of technology resources  
   Timeline: Ongoing 
   Measurement: Teachers and students are integrating technology within the classroom. 
 

  Teachers will become knowledgeable about technology tools that enhance teaching and learning 
   Timeline: Ongoing 
 Measurement: Formation of PLCs at District and school levels. 
                                                         Technical training and support are in place to support the needs of students and teachers. 
 

  Teachers will work toward a level of proficiency in the use of technology in the classroom  
   Timeline: 2013-2015 
   Measurement: Educator evaluation tool provides an opportunity for feedback and support. 
 

 Develop a consistent framework to align curriculum so that students meet technology literacy as  
  outlined in State guidelines 

 Timeline: 2013-2015 
 Measurement: Atlas curriculum maps incorporate 21st Century teaching and learning with technology. 

 

 Identify expected technology literacy and skills at each grade level  
 Timeline: 2013-2014 
 Measurement: Technology standards are identified by grade level and shared with instructional staff, and  
        parents. 
 

 Provide the necessary instructional support to teachers so that they can meet the needs of all learners 
 Timeline: Ongoing 
 Measurement: Staff are in place to support instructional needs of the District. 
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S t r a t e g i c  F o c u s  

GOAL 3:  PROVIDE PROFESSIONAL DEVELOPMENT TO SUPPORT DISTRICT-WIDE GOALS IN 
 TECHNOLOGY AND PROMOTE INNOVATION 
 

Key Action Steps, Timeline & Measurement 
 

 Conduct a survey to identify the professional development needs of our staff  
 Timeline: Annual assessment  
 Measurement: Survey will guide the professional development technology plans of our District  

 

 Provide ongoing access to professional development experiences through a variety of venues, i.e.,  
  on-ground, online and blended learning experiences, workshops, webinars, course offerings 

 Timeline: Fall 2013 
 Measurement: PD in Focus has been introduced District-wide. 
   Staff is actively engaged in professional development through PD in Focus. 
   Staff has submitted requests for PDPs (professional development points) utilizing web-based 
    professional development opportunities. 

 

 Develop professional development District plan focused on increasing the integration of technology  
  in courses and workshops 

 Timeline: 2013-2015 
 Measurement: PLCs (Professional Learning Communities) are formed at each building for the purpose of  
        identifying and modeling strategies that enhance the integration of technology into teaching 
        and learning practice. 
 Best practice modeling workshops are offered by the District as part of professional develop-
      ment days. 

 

 Increase opportunities for educators to provide professional development to colleagues (train the  
  trainer model, e.g. Atlas Ambassadors) 

 Timeline: 2013-2014 
 Measurement: Trainer models are in place for the support of District initiatives, (e.g. Edline Engineers). 
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S t r a t e g i c  F o c u s  

GOAL 4:  PROVIDE ADEQUATE ACCESS TO DIGITAL TOOLS THAT SUPPORT 21ST CENTURY 
 TEACHING AND LEARNING AND THE ORGANIZATIONAL PROCESSES THAT  
 SUPPORT OUR SCHOOLS 
 

Key Action Steps, Timeline & Measurement 
 

 Ensure an equitable distribution of technology resources across the District 
 Timeline: Ongoing 
 Measurement: All students and educators will have equitable access to computers and other digital  
        classroom tools. 

 
 Provide adequate access to high-end computing devices by adhering to a computer replacement 
       cycle of five years 

 Timeline: 2014-2016 
 Measurement: Computers older than five years will be recycled and replaced. 

 
 Implement the recommendations of the Technology Advisory Committee 

 Timeline: Ongoing 
 Measurement: Annual reporting on the progress made toward achievement of the goals. 

 
 Review and revise the District Technology Plan 

 Timeline: Annually 
 Measurement: Annual update of District Technology Plan will be presented to the Superintendent. 

 
 Review and assess organizational management technology tools within the District  

 Timeline: 2014-2015 
 Measurement: An assessment of current resources is used to identify upgrades and modifications of  
        current practice. 
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A p p e n d i x  

 
 
1.  MARS Consulting Group Brochure 
 

 The Massachusetts of Association of Regional Schools was selected through an 
 open request for bids to assist the Public Schools of Northborough and Southborough 
 in its development of a strategic plan through the year 2020.   

    
     
 2.   Schedule of Strategic Planning Meetings 
  

 
3.  Glossary of Terms 

 
 
 
 
 
 
 
 Additional support documents are available by contacting the Office of the Superintendent  
 at 508-486-5115 or by accessing the District website online at www.nsboro.k12.ma.us. 
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A p p e n d i x  
MARS Consulting Group Brochure 
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A p p e n d i x  
Schedule of Strategic Planning Meetings 

 
 

The Public Schools of Northborough and Southborough  

“Ten Schools, Three Districts, One Community of Learners” 

Topic Date 
MARS - Strategic Plan Presentation to School Committee Wednesday, April 25, 2012 
MARS - Strategic Plan Presentation to NASA Leadership Team Thursday, April 26, 2012 
MARS - Strategic Plan Presentation to Community Presentation Tuesday, May 22, 2012 
MARS - Strategic Presentation NASA Focus Group Thursday, May 24, 2012 
Steering Committee Strategic Plan - MARS Thursday, June 14, 2012 
Strategic Planning Working Session Monday, August 27, 2012 
Strategic Planning Steering Committee Meeting Thursday, August 30, 2012 
Strategic Plan Presentation - Focus Group - Lincoln Street, Peaslee, Algonquin Tuesday, September 11, 2012 
Strategic Plan Presentation - Focus Group - Proctor, Zeh, Melican Wednesday, September 12, 2012 
Strategic Plan Presentation - Parent Focus Group - Trottier, Neary Tuesday, September 18, 2012 
Strategic Plan Presentation - Parent Focus Group - Melican, Finn, Woodward Wednesday, September 19, 2012 
Strategic Plan Presentation - Parent Focus Group - ARHS Thursday, September 27. 2012 
Strategic Planning - Overview, SWOT, Core Values  Thursday, October,11, 2012 
Strategic Planning - Mission & Vision Statement Thursday, October 25, 2012 
Strategic Planning - Finalizing the Mission & Vision Statement Saturday, October 27, 2012 
Strategic Planning Working Session Monday, November 26, 2012 
Strategic Planning Working Session Wednesday, November 28, 2012 
Strategic Planning Preparation for Areas of Focus Wednesday, January 9, 2013 
Strategic Planning Subcommittee  Thursday, January 10, 2013 
Strategic Planning Subcommittee  Thursday, January 24, 2013 
Strategic Planning Subcommittee  Thursday, January 31, 2013 
Strategic Planning Subcommittee Thursday, February 7, 2013 
Strategic Planning Subcommittee  Wednesday, February 13, 2013 
Strategic Planning Subcommittee - Finalize Draft Wednesday, March 6, 2013 
Strategic Planning - Finalize Draft  Thursday, March 7, 2013 
Strategic Planning Steering Committee Meeting - Final Review Thursday, March 14, 2013 
Strategic Planning Subcommittee   Thursday, April 11, 2013 
Combined School Committee Presentation Wednesday, April 24, 2013 
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A p p e n d i x  
Glossary of Terms 

 

1:1 Technology learning environment – The goal of this initiative is to put a laptop or other digital device into the hands of each 
and every student within a grade, or if funding allows, within a school.   These plans are usually a few years in the making, involve 
technology and parent oversight committees in the decision-making process, and in reality, amount to a minor fraction of per pupil 
spending.  

21st Century skills – Core knowledge of instruction defined by the adoption of essential learning strategies necessary to succeed. 

in the 21st century.  These skills include critical thinking, problem solving, communication and collaboration, creativity, innovation, 
global awareness, media and financial literacy and are not just defined as simply the use of technology and Internet tools.   

ACCESS – Assessing Comprehension and Communication in English State-to-State for English Language Learners is a large-
scale English language proficiency assessment given to Kindergarten through 12th graders who have been identified as ELLs 
(English language learners).  It is given annually in WIDA Consortium member states to monitor students' progress in acquiring  
academic English.  Massachusetts has recently joined the WIDA Consortium and has begun to administer the ACCESS test in 
2012.  

Ad hoc – A term generally used to define a group of individuals forming for a singular purpose for a specific problem or task not 
intended to be able to adapt or adopt a practice or policy but to investigate for the purposes of informing and/or forming a more   
formal committee.  

Atlas – Atlas is a commercial software tool provided by Rubicon International and used in all of our ten District schools, preK-12.  
The software maps our curriculum to identify alignment with the common core and to provide a transitional footprint of content, 
skills, assessments and resources used within and between all grades and content areas.  The District is completing its first of 
three years of work on this initiative.   

BYO3 – A recent term defined as the availability of three devices, i.e., laptop + tablet + smart phone--all synchronized.   

 

(continued on page 39) 
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Glossary of Terms (continued): 
 
 
Common Core Standards – CCSS (Common Core State Standards) is asset of standards and learning benchmarks at each 
grade level.  The Common Core State Standards focus on core conceptual understandings and procedures starting in the early 
grades, emphasizing depth rather than breadth of knowledge with a focus on mastery.  Massachusetts has adopted the Common 
Core of Learning.  Currently, standards are complete in the content areas of Mathematics and English Language Arts.   

Core Values – The core values of an organization are those values held constant and define how we work and interact together.  
They reflect the practices we use every day in everything we do to accomplish our mission.   

Curriculum map – Our District has begun the process of curriculum mapping using the Atlas software tool.  A district curriculum 
map serves as a broad overview of the curriculum across a grade or course and includes Content and skill standards, teaching and 
learning strategies, assessments, and materials and supplementary resources, and timelines.  The purpose of mapping is to ensure 
equity of access to a viable curriculum, establish learning benchmarks, to align curriculum with the Common Core-based 2011 
Massachusetts Curriculum Frameworks and to identify strengths and gaps in our current K-12 curriculum.  The process of mapping 
engages all teachers in collaborative dialog and planning as well as providing easily accessible data, which serves as a bridge   
between what was taught, what currently is taught and what should be taught as students transition through the grades.    

Data Centers – A data center or computer center (also datacenter) is a facility used to house computer systems and associated 
components, such as telecommunications and storage systems.  

DCAP – The District Curriculum Accommodation Plan is outlined in Massachusetts General Laws Chapter 71, Section 38Q1/2.  
The purpose of the plan is to guide educators in ensuring that all possible efforts are made to meet student needs in general       
education classrooms and to support teachers in analyzing and accommodating the wide range of student learning styles and 
needs that exist in any school.  

District Technology Plan – All districts are required to produce a technology plan, the purpose of which is to identify hardware, 
software, networking, and training and support needs of the district.  Our District’s technology plan is viewable on the District home 
page link.  

ELL – By law, all school-aged ELLs (English language learners) are eligible for ESL (English as a Second Language) support to 
help them become fluent English speakers. 

 

(continued on page 40) 
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Glossary of Terms (continued): 
 
 
Family Success Partnership – Is a family centered program that expands the mutual capacity of schools, state agencies and   
programs, human service agencies, and community-based resources to provide a flexible, comprehensive and accessible system 
of services to children with mental health needs that are beyond the scope of the school, but do not meet traditional eligibility      
requirements for state agency support.  More information is available through our Central Office or the Assabet Valley Collaborative 
website at www.avcollaborative.org. 

Fiber Optics – An optical fiber is a flexible, transparent fiber made of glass or plastic, slightly thicker than a human hair.  It        
functions to transmit light between the two ends of the fiber.  Optical fibers are widely used in fiber-optic communications, which 
permits transmission over longer distances and at higher bandwidths (data rates) than other forms of communication. 

Internet Bandwidth – The words bandwidth, network bandwidth, data bandwidth or digital bandwidth are terms used to refer to 
various measures representing the amount of available or consumed data communication.  Often this is referred to by bits per   
second or per as kilobits, megabits, or gigabits (Bytes).   

MARS – Massachusetts Association of Regional Schools – A consulting arm of this organization assisted our District in the   
formulation of its Vision 2020 Strategic Plan.  

MCAS – The Massachusetts Comprehensive Assessment System was designed to meet the requirements of the Education       
Reform Law of 1993.  This law specifies that the testing program must test all public school students in Massachusetts, including 
students with disabilities and English Language Learner students; measure performance based on the Massachusetts Curriculum 
Framework learning standards and now the Common Core of State Standards; and report on the performance of individual         
students, schools, and districts. 

Mission – A mission statement is a statement of the purpose.   

Moodle - Modular Object-Oriented Dynamic Learning Environment is a free source e-learning software platform, also known as     
a Learning Management System, or VLE (Virtual Learning Environment) Moodle was originally developed by Martin Dougiamas    
to help educators create online courses with a focus on interaction and collaborative construction of content, and is in continual 
evolution.  The first version of Moodle was released on 20 August 2002.  Our District is a member of a learning consortium, which 
provides professional development and training for teachers to develop and delivery content on-line to students.  
 
 

(continued on page 41) 
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Glossary of Terms (continued): 

 
NSPAC – Northborough-Southborough Special Education Parents Advisory Council is a volunteer organization serving as a        
resource to parents and guardians of children in the Northborough-Southborough district with special needs and learning             
differences.   For more information visit  www.nspac.org.  
 
PARCC – Partnership for Assessing Readiness for College and Career is a 22-state consortium working together to develop next-
generation K-12 assessments in English and math.   Massachusetts is a Race to the Top District and a member of the PARCC  
Consortium.  

PD in Focus – This is a 24/7 professional development provider offered virtually and made available through the ASCD 
(Association of Supervision and Curriculum Design).  It provides our educators with access to an extensive library of videos and 
resources of research-based teaching practices in action.  

PLC – A professional learning community is defined not by a prescriptive program, model or innovation but rather as an internal 
infrastructure or way of together resulting in continuous school improvement (Hord, 1997). 

Race to the Top – Massachusetts is one of 12 winning states in the national Race to the Top competition, funded by the U.S     
Department of Education as part of the ARRA (American Recovery and Reinvestment Act) of 2009 to promote reform in four areas: 
standards and assessments, great teachers and leaders, school turnaround, and data systems. Half of RTTT funding is allocated   
to ESE for enhanced data systems, model curriculum, evaluation and other state infrastructure to continue to support the education 
reform begun in the Commonwealth in 1993.  

RETELL – Rethinking Equity and Teaching for English Language Learners is a DESE (Massachusetts Department of Elementary 
and Secondary Education) initiative to improve and support the academic achievement of English language learners.  All educators 
in Massachusetts must participate in a series of professional development workshops over the next three years in order to maintain 
licensure and be prepared to work with students with limited English proficiency.    

School Improvement Plans – The District’s strategic plan provides a roadmap for each individual school to use to support the  
district’s areas of focus, improve its practice to achieve these overarching goals, and supports teachers in the preparation of their 
educator evaluation plans.  At the core of each of these plans is the growth of each student.  

Study Island – This is a commercially provided online resource for students to engage in self-directed or facilitated learning       
opportunities to identify strengths and weaknesses in all content areas and to differentiate based on the performance level of each 
student through guided learning.   

(continued on page 42) 
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Glossary of Terms (continued): 

 

SWOT – Strengths, Weaknesses, Opportunities, Threats is way to analysis and guide an organization in its development of plans 
for improvement or o provide focus and support in the development of strategic planning and guide in the decision making process.  
This was the process used in our District by the MARS Consultants in our strategic planning process. 

Technology Advisory Committee – Our District’s Technology Advisory Committee is comprised of parents, teachers and       
community members whose purpose is to support the goals of technology plan.  Information on this committee may be found on 
our District homepage or by contacting Jean Tower, Director of Technology at jtower@nsboro.k12.ma.us. 

TSAT – The Technology Self-Assessment Tool is administered each year through the DESE.  The purpose of the assessment       
is to provide (1) opportunities for educators to assess their own levels of technology proficiency and to identify personal technology 
professional development needs, (2) schools and Districts to identify professional development needs and to plan professional    
development activities that will help all teachers become proficient in technology, and (3) the State with a report that gages        
technology competencies and technology professional development. 

Virtual High School – VHS was initially formed as a collaborative designed to provide students with opportunities to expand their 
curricula offerings and to engage in online educational learning opportunities.  It is frequently now used to represent any course  
offered virtually through a variety of means and most recently is recognized as a CMVS (Commonwealth of Massachusetts Virtual 
School) which is a public school operated by a board of trustees primarily teaching offering online teaching and learning.  The 
Board of Elementary and Secondary Education grants a certificate to the proposed board of trustees for a virtual school.  The 
CMVS and its board of trustees then becomes a state entity, directly accountable to the Board and the Department of Elementary 
and Secondary Education.  Similar to the charter school model, a CMVS is an autonomous school district that operates                
independently of any existing school district. 

Vision – The term is used to identify what the organization wants to be, represent or do in the future.  

WIDA – World-class Instructional Design and Assessments is a consortium of states that have designed standards and curriculum 
for English language development in four content areas: language arts, mathematics, science and social studies.  Massachusetts 
has recently adopted the WIDA standards, which replace the previous version MEPA, and MELA-O assessments.   

 

Additional information on each of the terms and/or initiatives is available by visiting the DESE website at www.doe.mass.edu or by 
contacting Christine M. Johnson, Assistant Superintendent of Schools at cjohnson@nsboro.k12.ma.us. 
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